Scottville Main Street
ER Committee
Meeting Minuets
04/21/10 09:30am

Meeting called to order at 9:30am
Minutes from the March 17" meeting were presented and approved

Updates presented
Streetscape project
Waiting on approval of financing and environmental study
Met with engineer on parking lot portion, goal isto complete parking lot
prior to Harvest Festival
Start street portion of the project after Harvest Festival
Tree planting may wait till spring 2011 depending on nursery
recommendations
Rental Rehab
Charles Bar, Carr Communications and the McMasters will be using rehab
grant funds for apartment construction / rehab
Facade Grants
Steve' s property will not be eligible this year for grant funding
Signature Building grant
Possible start date in July, all paperwork has been submitted
Farmers Market
11 Seasonal vendors approved
Lisa Stankowski at WSCC is producing brochures
City of Scottville approved new barricade
Market will be open on Saturdays from May 8" to Oct 9"
Extended hours June 26™, July 10, and Sept 18

Roy and Linda Holden have purchased the Struble building on the south east corner of
Main and State St. They are looking for entrepreneurs with ideasto fill the storefronts.

Work plan updates

Celebrating Success
Pizza Barn Plus will be holding a Grand Opening soon, we will partipate
May host the event formerly known as “Wake up Scottville’ during their
Grand Opening.

Succession Planning
Charlie Webber has submitted a document to Josh for review. Once
review isfinished, the document will be hand delivered to business owners
in the downtown area.

Review Downtown business survey
Progressing on timeline



Information was provided explaining the Michigan Main Street Small business webinar
series. These webinars will be broadcast in the Scottville Main Street office, and will be

available online.

Information was provided explaining the Michigan New Economy sessions. These
sessions will be held locally and vary in length and subject. All members are encouraged

to attend.

Meeting Adjourned 10:20am



